SMALL SCHOOL DISTRICTS ASSOCIATION

25th Annual conference

March 27—29, 2008 Doubletree Hotel, Sacramento

The Small School Districts’” Association’s 25" Annual Conference is designed to benefit Superintendents, Board Members,
Business Officers, County Office Staff, Principals and Curriculum Directors.

The Conference Planning Committee is seeking workshop proposals that address the current issues facing small school dis-
tricts. In addition to the areas of interest listed below, we are looking for proposals aimed at very small school districts
(under 100 ADA), as well as proposals from new and veteran school board members. PLEASE NOTE: School leadership
teams of school board members and superintendents are strongly encouraged to submit workshop proposals.

Superintendents, school district staff and other appropriate personnel from SSDA member school districts and county of-
fices of education are invited to submit proposals for workshops. Only proposals from SSDA member districts and
county offices will be considered. SSDA Associate Members are encouraged to work with a school district to develop a

workshop proposal.

Areas of Interest

Best Practices for Very Small Schools: Includes inter-agency
and inter-district collaboration; partnerships with county offices of
education, counties, cities, businesses, etc.; and welfare reform.

Curriculum & Instruction: Includes alternative education pro-
grams; learning development; and programs for grades K-6, 7-8,
and 9-12.

Governing Board Members: Includes board and superintendent
relations; crisis management; legal issues; and 10 most common
mistakes made by superintendents.

Facilities & Finance: Includes energy efficiency; federal and
state legislation; grants; declining enrollment mitigation; retire-
ment options; special education litigation containment; and using
a budget effectively.

Teaching, Learning & Accountability: Includes the school ac-
countability report cards; and the API.

Superintendent/Principal: Includes priority setting; effective
time management; and personnel management.

Please note: Although we are interested in workshops address-
ing these topics, this does not preclude consideration or inclu-
sion of other topics or exemplary programs.

Proposal Requirements

» Workshops are approximately 55-60 minutes in length.

e The proposal form must be completed entirely, with the
descriptions and objectives clearly outlined.

» All workshop proposals should provide visual reinforce-
ment (e.g., sample handouts and/or overhead transparencies.)

» Workshops may be solo presentations or two-three, or four-
member panels. Inter-district panels and school board member
panels are encouraged.

- Presenters should represent the diversity in our state and
varied points of view (e.g., business, community, teachers, ad-
ministration), where appropriate.

e Please note: No expenses are paid for the workshop
presenters.

Please submit your proposal by
November 1, 2007 to:

Small School Districts’ Association

455 Capitol Mall, Suite 315

Sacramento, CA 95814
(916) 444-9335 Fax (916) 441-4851




SMALL SCHOOL DISTRICTS ASSOCIATION

i 25th Annual conference
March 27—29, 2008 Doubletree Hotel, Sacramento

Submitted By:

Name: Title:
Entity:
Address:

City/State/Zip:
Phone: E-Mail Address:

Name of Speaker(s)/Presenter(s):
Workshop Area of Interest:
Workshop Title:

Workshop Description:

Workshop Objective:
Target Audience: Board Members Superintendents Very Small School Districts
(Please check all that apply.) (under 100 ADA)
Presentation Format: Lecture Point/Counter-Point Audience Interaction
(Please check all that apply.)
Multi- Media Audience Participation Panel Interaction
Role Playing Question & Answer Other
Audio/Visual Equipment: Screen LCD Projector Overhead Projector
(Please check all that apply.)
Microphone Lavaliere Microphone TVIVideo
Extension Cord Other

Please attach the biography/vita for the workshop speaker/presenter.
If the workshop proposal is accepted, the above information will be used for the Conference Program.

455 Capitol Mall, Suite 315, Sacramento, CA 95814 |
(916) 444-9335 Fax (916) 441-4851



